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Minutes of the ACA Victoria 
2024 Annual General Meeting

11.00am, Tuesday 19 November 2024
Mulgrave Country Club


Attendance
Present:   60 attendees
Apologies: 	 


1. Welcome and acknowledgement of country	Brooke Eerden

Good morning, everyone, and welcome to the Annual General Meeting of ACA Victoria. My name is Brooke Eerden and it’s a pleasure to open this meeting.
Today we recognise and celebrate the contributions of the Aboriginal and Torres Strait Islander peoples as the first peoples of Australia, including their role in the education and care of children. We pay our respects to the Aboriginal and Torres Strait Islander cultures and to their elders past and present. 
I would like to acknowledge our sponsors for today’s event: ChildCare Super and Guild Insurance, whose ongoing support is invaluable to our work and to the early childhood education community.
It’s now my pleasure to introduce Rose Wardle from ChildCare Super, who will share a few words. Following Rose, we’ll hear from Lauren Greenall from Guild Insurance.
Thank you, and please join me in welcoming Rose.
2. Sponsor presentation					Rose Wardle, Child Care Super


Sponsor presentation					Lauren Greenall, Guild Insurance


3. Acceptance of the 2023 AGM Minutes		Tonii Tran

Thank you Rose and Lauren for joining us at today’s AGM, we really appreciate your continued support of ACA Victoria. For those who don’t know me, I am Tonii Tran, the President of ACA Victoria and I’d like to thank you for attending the AGM and hope you will stay around after the meeting and join us for lunch.
And now onto the formalities of the meeting.
The minutes from last year’s AGM are published on our website for review. 
I would like to propose that the minutes from the 2023 Annual General Meeting held on 22 November 2023 be accepted as true and correct.
Moved by: Sarah Tullberg
Seconded by: Brooke Eerden

4. President’s Report					Tonii Tran

The past year has been a remarkable journey for ACA Victoria. We marked significant milestones with a reduced yet cohesive team and continued to diligently support our members and advocate for the early childhood education sector.
One of our biggest achievements this year has been the extensive project work to support members with navigating Kindergarten funding, workforce initiatives, and the roll out of the Best tart, Best Life (BSBL) reforms. We have developed a strong base of consistently updated resources, and strategic future workforce planning tools to help our members sustain their educational models and continue their valuable work with children.
I was incredibly proud to see the launch of our Reconciliation Action Plan (RAP) in January 2024. We were committed to creating a RAP that is not only meaningful and relevant to ACA Victoria’s values but also reflects the principles of the wider sector we support. The result is a dynamic document that we will ensure remains impactful and reflective of our goals.
We are proud of the amazing events and professional learning opportunities we have offered this year. With consistent attendance, positive feedback from participants, and an impressive lineup of expert facilitators eager to engage with our educators and leaders, we have set a high standard for professional development within our sector.
We hosted three major events in the financial year: two Summits and a weekend Retreat. The quality and success of these professional events is noteworthy, and I am extremely proud to have been part of them.
Being part of the ACA National working group has deepened my understanding of the challenges faced by other states and federal government initiatives for the sector. With this involvement, I can ensure that Victoria has a voice in key decisions affecting our state, particularly in areas such as wages, Child Care Subsidy (CSS), and law reforms.
I would like to thank Sarah Matheson, General Manager and her team. The expertise and collaboration within the ACA Victoria team have been vital to our success. Their unwavering dedication — especially during times of heavy workloads across government projects, events, member services, and partnerships with Tasmanian members — has been truly commendable.
Our members remain at the heart of our work. Their continued support, engagement, and feedback drive our mission, and we appreciate their commitment to our organisation and to the sector.
I would also like to thank our Board members for their ongoing dedication to this voluntary role. They are all leaders in their field, and each brings a wealth of experience and uniqueness to our organisation. Together with the ACA Victoria team, I am very grateful for their support, positivity and vision.
A special acknowledgment goes to Paul Mondo for his relentless commitment to advocacy and his strong connections with stakeholders across the early childhood sector as well as state and federal government. His capacity to manage extensive reading, data collection, and the preparation of comprehensive reports has significantly advanced our sector’s interests.
From past challenges to brighter outcomes, our team has made sound and realistic decisions that have provided ACA Victoria with a solid foundation for future growth. We have listened to our members’ needs, improved governance, and increased the Board’s visibility and involvement in member and network meetings, demonstrating our ongoing passion for this sector.
In closing, I extend my deepest gratitude to our members, our dedicated team, and our partners for their invaluable contributions this year.
Together, we are building a stronger and more resilient future for ACA Victoria and for early childhood education.
5. Treasurer’s Report					Sam Rosenberg

I have never seen the board so actively involved in what we are trying to do, and it’s great to see the purpose in the board members and the ACA Victoria team, and this holds well for the year to come. This has been the best year I’ve had with ACA Victoria, and I’ve had many years with this board.
This year we have seen increases in membership, grants, sponsorship revenues. Plus, the greatest impact has been the office restructuring. We now have 5 staff members, down from 14 or so, and all for the right reasons. We have a $68k profit this year, and that is a big improvement from last year.
A consequence of the incredible advocacy work at a national level, means an increase in our state contribution to ACA. This is all necessary, given the extensive work advocating and contributing to a new multi-employer agreement and providing members with significant support on the Worker Retention Grant.
I take my hat off to Paul Mondo, ACA National President for his diligent work in this area, and I look forward to more events in the future.
Our 2024/25 conference has already happened in August 2024, and was an outstanding success. This bodes well for our next financial year.

Sam requested that the Finance Report for 2022-2023 year be accepted as true and correct. 
Moved by: Nicole Llewellyn
Seconded by: Nick Moutzouris

6. Declaration of vacancies					Sarah Matheson

It's an exciting time for ACA Victoria, this is the third year in a row we've had to take the election process to a vote. 
This year we have 10 nominees with only 9 positions to fill. Prior to today, we received 6 proxies. 
I would like to call on Tracey McKay to act as volunteer Scrutineer, and Sally Vanston from ACA Victoria will be the Returning Officer for today’s election. Thank you, Tracey and Sally.
Adjournment for voting

Thankyou everyone, we will now adjourn briefly while Tracey and Sally count the votes, and I’d like to welcome Paul Mondo, President of ACA National to present a national sector update. 


7. National Update	Paul Mondo 
ACA National President

· Worker Retention Payment update
· Multi-employer bargaining outcome and summary
· IFAs vs MEAs – the pros and cons


8. Announcement of Appointed Executive Board		Sarah Matheson 

Before I announce the new board, on behalf of everyone at ACA Victoria I would like to say a huge thank you to the 2023-2024 board for their contribution over the last 12 months. As you know, the board positions are voluntary, and our board executives have worked tirelessly over this year to support the organisation and the team. Thank you. 
Voting has now been finalised and I'm pleased to announce the new executive board members for 2024- 2025: 
Brooke Eerden
Jenny Kearney
Nicole Llewellyn 
Paul Mondo
Nick Moutzouris
Sally Orr
Sam Rosenberg
Tonii Tran
Sarah Tullberg
Thank you to Max Bergh who was unsuccessful in this election.
That ends the formalities of the AGM and I declare the meeting closed.
Thank you for coming along today, and please stay and enjoy lunch with us.

Meeting closed at 12.40pm
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